
Planning, coordinating, delivering successful ORs.
 

The US is in the midst of the most dynamic period of hospital construction since the 1970s. 
This growth is leading to larger, more complex construction projects, shorter timelines and 
more investment risk for hospitals.

Nevertheless, most hospital managers assigned to these large, complex renovation/expansion 
projects lack the time and in-depth project management experience to ensure adherence to 
schedules, budgets and delivery of desired outcomes.

■ Do you have a plan to avoid project delays and shortcuts?

■  Is there a suffi cient interface between the building structure specifi cations and the OR 
design and specifi cations?

■  Is there a process in place to limit the number and cost of change orders?

■  Is there adequate orchestration between all building project team members (i.e. engineers, 
equipment planners, general contractor, capital vendors, etc.)?

■ Will project oversight prevent cost overruns and project delays?

BERCHTOLD’s Project Management ensures a YES to all questions above.

“The BERCHTOLD team is consistent with 
a positive, highly responsive, and experienced 
approach, which is helping [our] complex 
project stay on target.” 
David Daterman
Daterman Project Management, LLC
OHSU Center for Health & Healing
Portland, Oregon

“BERCHTOLD Project Management 
offers a single contact to get the job done right, 
on budget and on time.” 
Gerard Wolfe
Director of Project Management
BERCHTOLD Corporation
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HOW WE DO IT
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PROJECT MANAGEMENT

BERCHTOLD Project Management ensures that your project gets the oversight and 
management it deserves to deliver the OR you demand on time and on budget.

“Thank you for going beyond the call of duty and 
meeting the shipment and managing the logistics. 
All of your ‘on-site’ coordination was essential 
in keeping the project on track.”  
Jennifer Boynton Smith
Cardiovascular Director
Maryview Hospital
Portsmouth, Virginia


